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mmmm mu m ixicoEres sicsmtBr 

SASMAL mmSTt 

jillBsffiXiS'j Farticalar Xoteili^ariee i^Jestloas H#<faS.jeiag 

Ctxar4iDatio& at Attrition 

mmmmsiki (&) s«cti<» kcis) ©f asc 50 

(b) MsBKaraadtaa to Sirector, d 19^ tta^ 
;S3secutlv«f Secretary, 

(c) Mmarttodim to 9tr««tor, 19^ 

ftaa. ikrbioK Saownttive Socaretiary, 


The following resJOTt Is ia acecorOiuice wltii iSecttok h 

Qi' 50 wfeicb lists partl<»il«r iateXllgenee (jwwrfeicma re^uirlbig 
cottEHliimtlOB at attfflatiosj, ai^- r«^j8»sts tJ» Director of Ceatral liitel- 
iliSencft to satelt to the C-cwmcll eitMn six laoa tes a repoart of i*rogrei©s 
itt theso: aefeters* 

1. aelentifle MtxOlliagace * CM 1 January 19^9 oa omce of 
ccientlilc l^tellt^eiice ws est^li^sa as ce» of the mjer offlcee 

tn the Central Mtelliesnee Asern^r. This office is being sell starred 
and is xto» ^voting its tise to mitteTS of sciaatlflc Istelligeiec in 
ctMiJinMtlcai with cmrnr offices of the C tover B aea t Interested la tlrfl* 
aiiisject. Dd Qiseertive 3/3» based on JKCIS 3 , Iswed with 
co«sars^i»ce fm yotc^wr 19^ establishias an iat^riefartasatal 
fleientlfic latellisence Cksaaittee iso pGUm, support, and coordinate 
-firodiictioa of acisi^tifle intelli^n^e as it affects tlie latiomX 
aacwpitoF* 

2. ScMBstlc latcU^fiaBce * The Federal Bawau of Jaseati^tliaa 
is now a sMl»er of ttm latelil^eixse Mrlsorj' Ccssaittee so that Aoaestlc 
ln1;®iii@er*ce and related aattera will be coordiaated with, forei^ label- 
llgeaee aatters* flie 4«fl«i «f Sp«tlal Operatlcais ia IMe C®ataral Istel- 
llgesKe J^gancy is wea^^iag closely with the Federal 9ur^£u of Inwesti* 
gatiori on tmt%&ea ^vlomea their reepectise iat«rests are relatiai, 

3 . Cr^ie Sifafati<x>B « On 2 Fbbrrtery 19^, at a reipilar Beetlag 

of tl«e MtellisK^^ M CoeBiittee, it was e g ye ed to expedite the 

ijsndlSins cf latjelllaKtee aatt»» sfeea there were crisis sltua^cme* 

To ccnfim tfeta auraaBwat in writing, it Is hcgsped that a dlrwstlwe 
mi this P 2 bjcct sny be i«raed thj^ aoatai., aftmr i^reeis^t has bettei. 
reached cat ti» arthod of issuiag .it^irefKETed to the on 19 D«^e^ 
bar 19%9 after an XAC raeetine, at i^cb a^pree»^t on tlie aethod was 
iiot readied. I, 
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i&tiomi 'Icn.Trltr Oo^eicll aod 'tlie ugatga l 

poilticaa, «coisQiaic^ismt«ry, otherytae, 

Sb«w ft t>e«rias «©c» States matlcioai secaritjr ai^ cfc3«gti^_ 

Si?^. ^?Mle cm<^^iy «a& Stasmles are isft^ 

ateie aegpse ftp<m Separtwat ®f State ^^gte 

M^at Ififvel toteUtie»c« gli 
for totftUi^etice parpoaea, avslX^e 

,feere«a the B^artaeata of Aaray , Saw aad Sm he 

^STS'cr-^SScS “r:;!.- 

®se erotral A&mci a satei.«s^« <i®insrita/ 

«e«^ 4rnim^ p-SaarUj fW the- Pyeslileat asa 
CossBeli. Sftcai a«S3«rt3ieistal latemaeEca 

aice such cwfmA piOicfttioaa: a# are reqftirea. t© ae«t^ Its-ofta e^ani 
msatsX lieeds* 


gipdftitfttiai of rore^aa. 
ft » fijt ^arfe is ‘belsg mdertatosa ms 


Itv <teaam mA 


39 l«8»^.- Auttetoa tr«^tter p<««- 
1 , „ to, tMt aa-f 9 * or ta we <=°^/;^.y!yf!;:,. 

STAT x^^lS»tiSr5"oi5*nitiSmru'e«B5i^ U^ 

viSSTthS the diversltsi of effort fTos fca?eisa lafoadcaata is 
ceea^iered ai^coMalcal a»d wwarraated* 

h Pehllcfttiopfl Mlthija the C»§B. t «i^reas 

the fiseSI^SlSEce pJSaSal ^ t£e 7 X 3 iSHStima ^ 

coMlder^fiftgSlSitie dwlas the ear 
shoes «a locreftsiag tealwcy to 

which etahaacea tlieir latSOMsimce poteatlal. nt pwseat six 
of ttiis type reeeiw aregalar screwias* 
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vitji t&s Mvision, mmk, to 


iusttm. ba« iMNm 
:t a cl&mr coorOJjmtltti 

of 1^!^ aetdlvi^yj nfeitth In %iy^ 

aifeastiCM a swisatHRistlal increase of coordtaaitlcii in >otii fox' 

Eastern imd Earc^eaQ 


'?* Dnftaeters* F<ar ofwr a ywx, Ims tomt 

coosUes^i^^" the laterested agentclss. After aucii aisctwiott mA 
revision* a proposal KCID ^sis coopils^ oa "Sa^loitetlon of *^fectors 
aad 0 teJ» Aiiess ’-fiteiii tfce Itedted States” ead drafted ia Decesaier 
to tee loteiiiistewte Aivi®oiry Cosatttea agejwriea for tee *ja uaX s ^^ovai 
ljete«« salsstttlag it to tee Sattosial Secority Coroeil. A oarolJary 
OR tee "iJi^doitetloR of Soviet asad Satellite Btfacters u«tt- 
l^ted States" «as also siitedtted te tea lotellig^ace Mvla<ary 
Ccetelttee agencies. It is ho?i?s<i teat Ijota proposals vlll som te ap- 
proved l?y te» so tiast they raiy te aratoaitted to te©' as proposed 
W^Wo for early isenaiice. 


teese < 3 vw?-all policy directives arc es t a b l l teed ate 
put 3^ ««mtlcai# tl^ is fteictleaiag a Pro »sa latafaeparteesteil 
iorfeltM CoBBitttte t© tWBdIe prt3l>1sBs oa tte teportsat cases of de- 
tectors i&lcli arise and iiddeh tsove acaemXated to date. It la l ays , 
teat tefca?e l€sj0 tee over-all directives will te afffrmcd ate Issate, 
so tte Pro eork of this natiEte any be discentiaete «ad tel3_ 
ecrfc tlacftft ea. a fijMer ate Bcaye regte-*^ tesis. | 


:'^- 

Oi‘4 




>ig^tioa . Cerstral Intel, 




the gs.ri.«e»i~liw^ ^W '^vt«titetio^^ Sesjtrai mtciiijjtece .A^eRcy*® 

increased stress <m its cowter- 

espioteps teEsctlOTS ate m ecesiter-esplestege activity abroad on a c«sa- 
tiimins teals. 


Ite Office of Special Qperetl<»»* iislsoa ate co<^per«ti«R 
attetesttjt tSareoR tete tee fteberel Bare«tt of tove^l^tlon have l^ea^d 
ef^fctv^ly ^ C3onsitof»bl« pei^od of tlae» Cteyloa^yir t&e eJ4;^st 
possible wteOag relatioiaiMp is ^ oely hl^ily dwilrtel* tet teso 
cosery to ^evelepiae. tee closest ptesible cewater-espiooe^ liaison vit.* 
tei Itearel Itape*® of lavestligation. CiRxtrte. Istell ijge ace 

f«ei» ttet tMs liaiauo reletlonsMp »t tea preseat ttes is close, 
©ffoctive, ate nuttimlly tevaatapsote. 
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% r«tpa^i ^ Sectioiw 5 ^ ^ ifi tbe 

of De c egfe^ iS>^ froa tba Acting Eaecutlve Sweretaary 
ISC f tar«aawlttl 2 ^ a caepy of tise iBt wOTfwitltis dated X3 Seeeafew the 
ninet y Saffipeteiy of state# t^ie foliowing saDganiaatisoal yaaiignaeBt of 
tiw amce of aeporte sad KaMaatee iii CIA eaa ttppro^ mm aejAe ^ 
ia to a eaeteafc now in <^eraili^# g el a t i ag to r^ectloR 

of 1^' la addltlcD to tto iplao aljfeady ccBSptJed $m a»8?llaos« irfltl'j 
S^tlm 6^1)^ 

a» Ao SatSmtee Frodnetioo 0oa*d# aw^ ehaiTssawolx* of 
ti-i© Jaatatant .director for Bcpcarts and SatiaBatee# hae t»«it e«tah» 
casaoaad prtaariiy of tiie ChSafti of ti» regicoal and 

tSS ddvSi^ S^^fiee of a^«rta and Batlm^ mm 
otiscr dytiea it le r«*gcaailM€ for i'oeoBa«adiE€ tias ecope and tei^w 
of ssefOr'Mico of astiOBal lateHigence ea^faeatesj pwPticipatAcsi, in 
prodoettoo and fUul aiaSbataBttvB review of eueii eatliaates pri®- to 
tsaasBdtfcal to tie lac fur ^cvdlnatiaoi a*^ adviaii^ the aoaistsnt 
Director for lU^^orta and Satfaate® on tJ» ado^i«x o£ pro|>cssed l»tei- 
Ugaoce production prograBE^ to ooaare that ade^^te priorities ore 
given at all tia^ to tlie production of hi4^h level OTtiaateo# 

t, Each raglooia diviaJUsn of the omce of leports and Eati- 
aatee bae beiei reall®aed to irwide (X) aa latlamtea Staff# 

(S) tisroe or aore re^^UoaX# aiMiXytteal# and research hsaaelsec* 
ihey afford separate fsclXltios for h i git XeveX esti mat es # site* 
i»t)ber re^jorts and r esearc h stodles re<®*lred for protocMon of 
eetlssct^ to*t eSidch are not aeail&^Xe free the ^partBeatal latol- 
llgeoce agencies. This realignwant pamlts the reteatioB of ceatrs- 
•y^[-'y!iM< aid^stentiw «s3d prodactioo controls entop each diifieion ci iiei 
sawldea separate aXlocatioa of eae^owar tor each category of 
'productiootr 

(1) 'fhe Estiaatee Staff of each r^toeal division pratuces 
lateXXi^nsee eatinates idthia its eraa in assordsnee 
with SCI 3/1 procadurea and is of sadfflcieftt alee to ^isure 
adeftmte productiac in tiois oate^eey« 

(g) fhe wmLiy fcffflai sad reeoarch 'traactass retain their 
ireesnt giiOip?aihie respaosiMXittee^ and are csonttoiii^ sys- 

t»ai ly easaiae# identify and aaaXyec the signifii^^oe 
of sEMurgent treada within tlvtlr sreas o£ respii^aslhiXity In 
crd«p t© preside Uw ragiosial Sstlwites Staff with procees©! 
IntsUl^mce data. These data are £*» use in the prodsetioo 
of national inteXUswsee estiaates# as i»ii as r^«a*ts and 
estla»t©« In t^se fields of eoraun coocam which arc appro-' 
sriate to re^oaal# as di«tlag 3 »ished fSre® gwely ftaactio^X# 
traats»nt. 

c. A Central flestuniT^i has hsen esta hlishe d ec MS lstia^ 

4,vi »i#tny of the Hip Division# tlae Satlonal latelll^cace Sisrver 
Dlvisltm {3aaic XotelUi^ffiice Group# redesignated)# and CJenaraX 
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tlse deeeml flmm saaA f^oUcy Smff )* 

At «ach- tira© w It i* d«taaaiji»9fi to ciMsiact additiosial 

srewsfircii £^eli&s of c^bbuou fioooeyj&ii 8ddttl€H®sJ. fiscliltt®© foj* t-sJ® 

purpco© vjLXi te abided to %ims 0awt3PiJl lte8e®jrcli Gpoup* 

10, Ftartber orgpsBliSBWLoQal reaiigaBBsit of %\m Office of fteiK^’ts 

asi& gay ^ re{|ul£«d if cjssmges are- aad«- witl^iR ti« IMi. agencies, 

11, Mtta. *s«clfic' jrafsareaco to pattigjpii^ 5 ®f 50/ 0«at*^. 

XBtei'lil.Offnoe Ageiicy l^ta tbe lafcfeleis. of IsteULl^e^sc pro^tuc’* 

pl^alJSkg ®s & Xoa^Toos/B awi latordapttJrtsBestal Xt 1^ 

believed that sm;h plasaiag vUi effcird CXA mA e 

liMiji'f « upoa "tfijlch to reach egreesaent re^Mfdlag v!att teteHlgestse 
«f. to toe proda^l and v3s&t 4e^tf*te«mtal eupport eaat t>e pcovlded. to 
liitelllae^c® larodwittoB, 




E, H. HIUBa^CjEmil 
Beer Adalralj 
Director of C^atra.1 
lotellijpRce 


PC/fflhb 

CQAPS-23 DeceEibar 19^9 
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NOTE TO DCIt 


ms is to be added to the Report to HSG ^ 

of NSC So* Particular Int^Ugwice Questtone Requiring 

Coordination or Attantlon — — — • 


9, regard to Seotiona $ and 6 of HSC SO, isKitloned in 

the aeoorandua of December li*, 19U9 from the Acting Execatiw 
Secretary of RSC, transmitting a copy of the amorandum dated 
December I3tb from the Under Secretary of State, the foUowing 
org«daattonal realignment of the Office of Reports and Sirtiaatea 
in OA eae approved some weeks ago and ia to a large extent now in 
operation, relating to Section 6a (2) of ESC SO, in addition to 
pOan alreacbr con^led on eoapltanoe with Section 6a (1)* 

a* An Eetimatw Prockiotioa Board, under the ehalrmanship 
of the Aseietant Dlreotor for Reports and Settmatw, has been 
eetabUehed, composed primarily of the Chiefs of the Regional 
,aid functional divislOTS of 0«^«E* Among other dutlee it is 
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is re^;>on8ible for recomendlng the scope snd tezms of reference of national 
intelligence estimates! participation in produc^on and final aubstantire 
revisir of such Mtlmates prior to trananittal to the lAC for coordinationi 
and advising the Assistant Slrector for Reports and Estimates on the adop^on 
of proposed Intelligence production programs to ensure that adeciuate prloxlM,es 
are given at all times to the {production of high lev^ estimates* 

b* Each regional division of ^e 0-B>E has been realigned to provide 
(1) an Estimates Staff* and (2) three or more regional* «malytloal* and 
I'esearch branches. afford separate facilities for idgh lev^ estimates* 

and other reports and research studies required for production of Mtlmates 
but idiich are not available from the departmental intelligence agencies* 
this reeligntBent pemits the aretentlon of centraliaed substantive and prow 
duction controls under eac^ division chief and provides sei>arate allocation 
of mai^csrer for each cat^ozy of production* 

(1) The Estimates Staff of each regional dlvi8i<m produces national 
intelllgenoe estimates ml thin its ares In accordance mlth DCE 3A 
procedures and is of sufficient sise to ensure adequate production in 
this oategozy* 

(2) The analytical aM research branches retain their present 
geographic re^ozuibUities and are continuing systematloally to 
examine* identify and analyse the significance of amezgent l^ends 
eithln their areas of responsibility in order to provide the regional 
Estimates Staff with processed intelllgenoe data* These data are for 
use in the production of national intelligence estimates* as well as 
reports and estimates in those fi^ds of ccmsi<m concern which are 
appropriate to regional* as distinguished fron purely funotl<»zal* 
treatment* 
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0 . A Central fieeearch Group has been established consisting -> 3 . 

of the Map Division, the National Intelligence Survey Division (Basle 

Intelligence Group, redesignated), and the General Division (formerly the 

General Division, Plans and Policy Staff). At such time as it is detewlned 

to conduct additional Intelligence research in Helds of common oonoem, 

additional facilities for this purpose id.ll be added to the Central Research 
Group# 

/O, P^ 1 rther organisational realigmmt of the OfHce of Reports and Estimates 
may be required if changes are made within the lAC agendee. 

H . With spedflo reference to paragraph 5 of NSC 5o, the Central latelllgenoe 
Agency has undertaken the problem of intelligence production planning on a 
long range and interdepartmental basis. It is believed that such planning 
^1 afford CIA and the lAC agencies a sound basis upon which to reach agree- 
ment regarding what intelligence needs to be produced and wtet departmental 
support can be provided to national intelligence production. 
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